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Common to all shoots: Technical 
 

 1 2 3 

Lighting Essential parts not lit 

effectively; significantly 

contrasty; very unnatural feel; 

very flat; direct and harsh; 

major colour casts; 

illumination only. 

Some parts are illumination-

only; sometimes too contrasty; 

unnatural feel; flat in several 

areas; partly direct / harsh; 

occasional colour casts; some 

parts lit for form and texture. 

Defined edges; form and 

texture emphasised 

throughout. 

Exposure Significant parts of model are 

incorrectly exposed; high-

contrast poorly-managed; 

motion blur; live iris pulls; ISO 

/ Gain too high 

Some parts of model have 

imperfect exposure; occasional 

motion blur; window light not 

balanced. 

Model correctly exposed for 

entire shoot; no negative 

secondary effects. 

White 

Balance 

Significant parts of the shoot or 

model have incorrect WB. 

Some parts of the shoot have 

poor WB. 

Correct and consistent WB for 

all parts of shoot; crisp white 

whites; appropriate for scene 

(eg, sunset). 

Close-Up Many CU’s are missed; CU’s are 

of very poor quality 

Some CU’s are missed, or of 

poor quality. 

CU’s extremely close, well-lit, 

in focus, of appropriate DoF. 

Focus and 

DoF 

Many key areas or moments out 

of focus; lacking necessary 

Depth of Field. 

Occasional key areas or 

moments out of focus; lacking 

necessary Depth of Field; bgd 

too prominent. 

Focus and DoF show 

appropriate areas in focus. 

Framing and 

composition 

Visually confusing throughout; 

frequently unclear what the 

customer attention should be 

focussed on; distractions. 

Sometimes unclear or 

confusing. 

Framing and composition 

enhances viewer’s gaze. 

Audio 

(video only) 

Model is difficult to 

understand; technical audio 

problems; excess post-

production time spent on 

sync’ing multi-camera shoots; 

significant technical problems 

with audio; many audio 

distractions. 

Model sometimes difficult to 

understand; audio distractions. 

Model is clearly understandable 

for the entire scene; non-

speaking moments are 

appropriately captured; no 

distracting ambient sounds. 

Grooming Major grooming issues; 

frequently visible; shoot 

severely compromised due to 

grooming issues; no effort to 

shoot around tattoos. 

Occasional grooming issues are 

visible; shoot content is 

compromised due to grooming 

issues; tattoos appear and 

could have been avoided. 

Model appears neat, clean, 

healthy and wholesome 

throughout shoot. 

Must-Have 

shots 

captured 

79% or less; model looks to 

shooter frequently. 

80-99%; model looks to shooter 

sometimes. 

100%; model never looks to 

shooter inappropriately. 

  



Shooter assessment areas   Page 3 of 26 

 

 1 2 3 

Additionals 

(AW Ed; DR; 

tagging 

video) 

Not shot; shot missed key 

aspects; low technical quality 

Shot, but not perfect tech; 

brief not followed perfectly. 

Shot; brief followed perfectly.  

Clothing 

selection and 

use 

Off paradigm clothing selected; 

no clothing use. 

Some clothing elements off-

paradigm; black clothes used 

but not handled well; bland 

colours. 

Perfectly on-paradigm clothes 

selected; colourful, form-

fitting, worn-in; clothing 

selected to match activity. 

Environment 

selection 

No attention paid; detracting 

from model or mood; very 

bland; major distracting 

elements; off-paradigm; 

masculine 

Not enough attention paid; 

minor ugly or inappropriate 

elements; poor contrast 

between model and 

environment; mono-tonal; 

difficult for model to find 

poses; not using enough 

“levels”; gender-neutral; not 

colourful enough. 

Good selection of existing; 

multiple levels; colourfully 

dressed; feminine. 
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Sexiness: Solo shoots (9) 
Sexiness assessments are designed around what we know customers require from shoots. Percentages indicate how heavily 

weighted the criteria is for Stills or Video. 

 

Assessment 1 2 3 4 5 

Number of distinct thoroughly-explored 

poses at highest level; exploration depth; 

amount of shoot at highest level1. 

 

Weighting stills: 20% 

Weighting video: 25% 

Three or less poses; 3+ 

poses poorly explored; 

only conservative poses 

explored; 79% or less of 

shoot at highest level 

expectation. 

4 to 7 poses;  maximum 

or minimum limit is 

explored briefly; 80 to 

99% of shoot at highest 

level expectation 

8 to 10 poses; different 

angles, different 

variations with clothing 

and props and location 

integration; 100% at 

highest level 

expectation. 

11 to 14 poses; each 

pose explored 

thoroughly; edited shoot 

300 images / 45 minutes 

video images because of 

this. 

15+ poses; each pose 

explored thoroughly; 

400+ images / 60+ 

minutes video because of 

this. 

Sexiness, not continuity 

 

Stills: 5% 

Video: 15% 

Shooter or editor cannot 

justify the sexiness of a 

given shot without 

reaching; shot is not 

inherently sexy. 

Shooter or editor 

struggles to relate the 

sexiness of each shot 

included. 

All shots are 

meaningfully sexy. 

The sexiness of every 

shot is obvious, needing 

no explanation; fun and 

unexpected elements. 

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

Strongly fetish- and SUBA-based 

 

Stills: 15% 

Video: 5% 

SUBA ignored; incidental 

or coincidental attention 

paid; SUBA poorly 

identified; known-good 

fetishes missed; SUBA 

selected after shoot. 

Some attention paid to 

SUBA; some attention 

paid to known-good 

fetishes. 

SUBA consistently 

referred back to; 

available known-good 

fetishes well-covered. 

Fun and unexpected 

moments (includes 

planned unexpectedness) 

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

Adopt a tease-payoff, tease-payoff 

approach 

 

Stills: 10% 

Video: 10% 

No teasing, only payoff; 

tease, but no payoff; 

many firsts missed; 

movements consistently 

too fast. 

Very little teasing; 

poorly executed teasing; 

several firsts missed; 

some movements too 

fast. 

Teasing is executed well 

and all firsts clearly 

captured for tease, and 

payoff; movements at 

appropriate length to 

tease the reveal. 

Every Key Moment of the 

shoot is teased to build 

up excitement, then 

realised with the best 

possible payoff. 

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

  

                                         
1 NDE and OL shoots are expected to have 50% of imagery at highest level; EXP and INS shoots 35% at highest level, but more is always better. 



Shooter assessment areas   Page 5 of 26 

 

Assessment 1 2 3 4 5 

Clothing used effectively 

 

Stills: 15% 

Video: 5% 

Not used effectively, just 

worn and removed. 

Used in some ways, but 

missed opportunities. 

Used to emphasise  SUBA; 

perfect upskirt; perfect 

down-blouse; outer-wear 

put back on; clothes used 

in non-standard ways, 

touching self inside and on 

outside of clothes; used in 

unintended way to 

heighten sexiness. 

Several items of clothing 

use are key to the success 

of the shoot.  

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

Use personal props expose 

unique and intimate details 

  

Stills: 10% 

Video: 5% 

Personal props 

coincidental, not planned 

or directed. 

Props are few; props not 

personal enough; props 

barely interacted with. 

Personal props are 

feminine, personally 

distinct, fit naturally into 

flow, stay close to model’s 

skin, and are used. 

Several personal props are 

key to the success of the 

shoot. 

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

Video only: Conversation 

exposes model’s unique 

personality 

 

Stills: 0% 

Video: 15% 

Topics mundane or 

common; questions not 

phrased in the answers. 

Sparks of uniqueness, but 

many parts are generic; 

some answers do not 

include question phrasing; 

not enough questions; not 

thorough follow-ups. 

Topics are unique and 

intimate to her; plenty of 

coverage of sexual stories 

and fantasies; questions 

phrased into all answers. 

Stories told that are deeply 

personal and/or intimate 

in nature.  

Dialogue is so deeply 

personal and intimate and 

revealing sexual thoughts, 

shoot would be engaging 

audio only. 

Video only: Models moves and is 

active  

 

Stills: 0% 

Video: 10% 

Little movement; 

movement is repetitive and 

small; movement is 

frenetic or too fast; 

movement does not last 

long enough. 

Some movement directed, 

but missed opportunities 

for more (or slower, or 

larger, or for longer). 

Ideal; “never gets old” 

(yoga, gymnastics, 

exercising, masturbation); 

repeated at different 

clothing levels; movement 

that enhances SUBA or 

fetish; 

Movement is unique and 

specific to model, showing 

provocative poses. 

 

Genuinely spontaneous 

elements (unplanned by 

shooter and model). 

Technical 

 

Stills: 15% 

Video: 10% 

Two or more tech areas 

assessed as a 1; three or 

more tech areas assessed 

as a 2. 

Any one tech area assessed 

as 1; two tech areas 

assessed as a 2. 

All tech areas assessed as a 

3. 

Particularly effective 

technical aspects used to 

improve sexiness. 

??? 

 


