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Principles of Professionalism 
Saturday, 19 March 2011, V1.3 

 

Changing the game. 
Motivated by principles of social responsibility, we deliver provocative media by 

embracing imagination, creativity and emerging technologies. Our models, 

customers and business partners – and owner! - are inspired by our fervid passion. 

 

Professionalism: believing passionately in what you do, never compromising your 

(or your company’s) standards and values, and caring about your customers, your 

people, and your own career.1 

  

Principles of Professionalism: 

 

1. Commit to excellence 

2. Take responsibility 

3. Embrace the vision, mission and goals 

4. Communicate and be a team player 

5. Be ethical and virtuous 

6. Understand risk appetite 

7. Display a vested interest 

8. Have a robust work ethic 

9. Be healthy and safe 

10. Succession plan, from day one 

 

  

                                         
1 http://davidmaister.com/ 
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Commit to excellence 
The harder I work, the luckier I am. 

 

Professional people who deliver excellence consistently are relied upon, given 

increased responsibility; enjoy more meaningful and satisfying work. They are 

active in their department and company to deliver excellence in their day-to-day 

work and projects. 

 

Professional people never accept a “near enough is good enough” mentality and 

have an intense pride in our work, regardless of its overall perceived importance. 

 

For example, Near Enough is not Good Enough: 

 

You’re asked to provide a report of affiliate performance and determine 

that the best representation is with a visual aid. You’ve diligently collected 

all the relevant information, compiled and collated all the information and 

completed a thorough analysis. You’re running out of time to pull together a 

chart for a PowerPoint presentation. The chart is done and you’re linking 

the chart into PowerPoint. All done, with 3 minutes to spare. Oh no! You 

noticed the chart doesn’t have any units on the axes. What do you do? You 

think to yourself that people would understand. It’s logical that it’s in 

Australian dollars. 

 

A professional person would fix the chart and update the axes with the 

proper units of measure (before the scheduled meeting). In doing so, the 

chart would make more sense and removing any detraction from your 

presentation makes the audience focus on the message, and ensure the 

chart can be used well into the future, without anyone having to guess. 

 

We work with peers who are professional and focussed on meaningful work - work 

that satisfies a deep-seated desire to do well ourselves - and to help others be 

their best. We are passionate and proud about using our imagination, creativity 

and emerging technologies as tool to create excellent results and we’re committed 

to maintaining that level of quality always. 

 

We benchmark against industry standards, not in mindless pursuit of best-practise-

for-best-practise’s-sake, but to improve our own standards to enable the company 

to reach its goals. 
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Assessment 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Does not 

consider 

applying 

excellence to 

their role, 

“excellence is 

not my 

problem”. 

Understands 

excellence, does 

not apply to all 

aspects of work 

Passionate 

about 

excellence 

Requires 

excellence from 

others; is leader 

in their field. 

Directly 

responsible for 

causing 

department to 

be industry-

recognised for 

excellence. 
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Take responsibility 
The buck stops here. 

 

Responsibility is about ownership of an endeavour - a project, a problem, a shoot, 

a task. Accountability is being held to the consequences of the results, for 

example, completing all duties on a checklist. A professional person appreciates 

and understands the level of responsibility they have been given and when ready, 

they take an increased level - they do not wait for it to be offered or requested. 

 

Responsible people are “present” for their work: vivacious, “switched on”, aware 

of surrounding pressures such as strategic goals and budgets, while being guided by 

policy and the company’s vision and mission. Responsible people know that not 

having responsibility creates an uncomfortable feeling of impotence, not being 

able to effect change. Having responsibility for an area of work develops us 

professionally and personally, strengthening our judgment and quickening our 

conscience giving us moral fibre. 

 

Professional people do not blame others or play the victim: they take 

responsibility. Never “We broke it”, or “It’s broken”, or “They broke it”, or “She 

broke it”, instead: “I’ll fix it”. If you mess up - 'fess up! 

 

For example: 

 

You were asked to collect accounting information for a team member. The 

information would be used to analyse the performance of the business. So 

it’s important, but is not mission-critical immediately. You have a lot on, 

different tasks of different priorities, you feel inundated with all these tasks 

and you can’t work out where to start. The day comes to an end and you’re 

dreading the work the next day. 

 

You wake up and you’re not looking forward to the day. You remember your 

team member needs the accounting data. You consider calling in sick.  

 

Professional people know that it is not only for what they do they are held 

responsible for, but also what they do not do. With increased responsibility comes 

increased freedom and increased power. Professional people use that freedom and 

power to work towards the company goals, its’ vision and mission. Professional 

people are aware of moral hazards and actively work to equalise the playing field. 

 

Professional people push responsibility down and out, then support those people, 

increasing the professionalism of more junior staff. A new position of responsibility 

will usually show a person to be a far stronger than was supposed, helping them to 

develop professionally and personally. Managers mentor staff to stay committed to 

their decisions, to stay flexible in their approach and to claim responsibility for the 

outcomes.  
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Professional people with integrity tell the truth and keep their word. They take 

accountability for past actions, admit mistakes and fix them. Professional people 

are accountable for their performance, attitude and results. They maintain and 

improve their professional competence, keeping abreast of new technology and 

best practices in their field. 

 

Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes 

 

General 

Resists 

responsibility, 

blames others. 

Accepts 

responsibility 

but only when 

asked; argues 

that “it’s not 

my fault”. 

Takes 

responsibility – 

puts hand up, as 

a given. 

Measurably 

increases the 

level of 

responsibility of 

other staff, and 

actively de-key-

man own role. 

Work in the 

adult industry 

to bring our 

peers and 

competitors up 

to our level, 

enhancing the 

perception of 

the industry. 
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Embrace the vision, mission and goals 
Change the game. 

 

Our company has goals, vision and mission that codify the spirit and approach of 

the company. Professional people embrace these values and find ways to apply 

them in all the work they do. They ask themselves, how can I inspire someone with 

my fervid passion? Will this reduce friction and increase profitability? Is this sexy? 

 

In a Performance Review, staff are required to demonstrate how they have 

contributed to our goals, vision and mission, which will be assessed. 

 

A component of embracing the company’s vision, mission and goals is risk-taking 

within company parameters, which is encouraged. Pushing boundaries and truly 

believing that limitations breed creativity. If a worker is doing this, they cannot go 

wrong. 

 

Score 1 2 3 4 5 

Name Unacceptable Poor Acceptable Excellent 
Game 

changing 

Attributes Resists 

understanding of 

our vision, mission 

and goals; does 

not know the 

words or concepts 

when prompted. 

Uses words from 

our vision, 

mission and 

goals, but does 

not deliver 

results. 

Embraces vision, 

mission and 

goals, applies 

the meaning to 

all works, in 

spirit, fact and 

tone. 

Leads others to 

interpret and 

delivers results 

around our 

vision, mission 

and goals; leads 

others to 

embrace their 

importance to 

our success. 

Cause the 

company to 

need higher 

goals, as the 

old ones have 

been met. 
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Communicate and be a team player 
Working together works. 

 

Collaboration is a trait professionals practise selflessly and relentlessly. It’s the 

cooperative efforts of a group of people who work together to obtain a desired 

objective, where the needs of the group are placed above the needs of the 

individual. Effective and efficient teamwork goes beyond individual 

accomplishments – professional people acknowledge that much can be 

accomplished when it doesn't matter who gets the credit. 

 

It’s essential for all team members to understand and embrace the department 

and company goals, plan, vision and mission, so everyone is pulling in the same 

direction and “peering from the same window”. 

 

Conflict resolution skills are helpful, but should seldom be necessary when 

everyone encourages team mates, openly and honestly communicate, is open to 

suggestions from others and gives everyone a say in decisions. Professional people 

know that with enthusiasm, forgiveness, humour and patience (and being aware 

that other people depend on them for success), they can help others to succeed 

and be valuable to the company. 

 

Professional people realise that some teams may be close and work together daily, 

but they are also part of a greater team – all workers in the company – and that 

communication is essential to keep people informed of progress. We organise our 

work into projects, maintain our business-as-usual duties ourselves and consult 

with others towards reaching the company goals. Professional people know working 

in silos is not teamwork – you can’t do your work without the work of others. 

 

We efficiently use tools available to manage these communications, never over-

communicating, only communicating about things where others’ input is required. 

We use established systems to minimise chatter about business-as-usual, allowing 

more time for fun, creative, sexy discussions. 

 

Professional people know that communication can be verbal and written, but also 

visual, body language, within systems and by interpretive dance. They are careful 

to ensure whatever their communication method, it provides actionable 

information; that is, the person receiving the message is clear about what they 

need to do next. 

 

Teams may be formed informally (to help unload a delivery van), more formally as 

a department, around a specific task that has to be completed (meeting a 

deadline) and anywhere in between – regardless of the make-up, the same 

principles of collaboration and communication apply.  
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Score 1 2 3 4 5 

Name Unacceptable Poor Acceptable Excellent 
Game 

changing 

Attributes Loner. Resists 

collaboration; 

closed 

communication 

style. 

Must be pushed 

to work on 

teams; 

grudgingly 

participates; 

sometimes 

leaves early / 

arrives late, 

affecting the 

team. 

Actively 

participates 

and contributes 

in teams. 

Demonstrably 

forms and 

leads teams to 

solve problems 

and deliver 

results, 

company-wide. 

Delivers on a 

plan to 

measurably 

change the 

culture 

around 

teamwork in 

the business. 
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Be ethical and virtuous 
Acting ethically is behaving as if everything we do matters. 

 

At work, professional people embody the spirit, fact and tone of ethics, virtues 

and morals (especially those enshrined in policy, our Principles-of documents, like 

this one). They are enjoyable to work with, and bring out the best in their peers, 

while acting for the good of the department, company, and community.  

 

At work, professional people are honest and respectful of other people’s opinions; 

they are proactive in directing their attention to seeing and solving problems fairly 

and they are highly focussed on the biggest, longest-term wins, while remaining 

personable and friendly. They keep themselves and their workplace clean, fresh 

and inspiring. 

 

At work, professional people are loyal to their peers and the company as a whole, 

and operate with candour – privately where necessary – and are always courteous, 

while behaving tactfully and with a happy, positive attitude. They are generous 

with their time and never gossip. Professional people practise prudence and 

personal discretion. They optimistically, passionately and sincerely share their 

wisdom by helping others learn and share themselves. 

 

At work, professional people trust each other to hold confidences and are mindful 

of others’ dignity, hopes, dreams and aspirations. They have a strong sense of self-

worth, personal pride, self-discipline, and display tenacity, strength of mind (the 

ability to stick to one's purpose) and the goals, vision, and mission of the company. 

 

At work, professional people are serious about serious things, understanding the 

gravity of a situation, leading others to treat it appropriately. They display bravery 

without snivelling, are modest, showing humility and accepting compliments for 

the team, distributing praise when it is due. 

 

Of course, professional people are non-violent, but forthrightly hold their opinions. 

They have an innate ability to see things as they truly are from a balanced point of 

view, with a clear consciousness. They are tough on themselves – more so than on 

others. They actively listen, are temperate in their approach, don’t rush important 

things, yet revel in the delight of simple everyday occurrences. 

 

Professional people act with resolve. They resolve to perform what they ought, 

and perform without fail what they resolve. 
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Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Disregards 

ethics, virtues 

and morals; 

places company 

in risky 

situations. 

Must be pushed 

to demonstrate 

ethics, virtues 

and morals. 

Displays 

appropriate 

ethics, virtues 

and morals, acts 

as a role model. 

Leads others to 

deliver results 

around ethics, 

virtues and 

morals; causes 

2’s to become 

3’s. 

Delivers on a 

plan for the 

company to be 

viewed across 

industries it 

operates in as a 

leader in ethics, 

virtues and 

morals. 

  



Principles of professionalism  Page 11 of 21 

 

Understand risk appetite 
A ship is safe in harbor, but that's not what ships are for. 

 

The Owner of a business takes significant risk (including financial, legal, and 

ethical risks). A worker can do many things to put the company in a risky 

circumstance, at no risk to the worker themselves. 

 

For the risk the Owner takes, they demand commensurate return. The Owner could 

invest their money in many things – property, the share market, .com start-ups, a 

bank, gold, llamas… or a business. So the Owner must ask themselves, “For the risk 

I am exposed to, is this the best return for my money and efforts?”  

 

Risk chart (“Return on Investment”) 

 Very low Low Medium High 

 Risk Return Risk Return Risk Return Risk Return 

Exciting 
fun 

Watch TV; 
read a 
book; 

knitting 

Low 
Play / dance 

/ opera 
OK 

Football, 
sailing, 

Exciting 
BASE 

jumping 
Exciting 
Thrill 

Wear a 
helmet 

Always. 
Even 

sleeping. 
Uncomfy. 

Low 

Wear a 
helmet 

when gov’t 
suggests 

OK 
Rarely wear 

a helmet 
Exciting 

Never, riding 
in rain, 

freeway, 
peak hour, at 

night, 
motorbike, 

drunk. 

Thrilling 

Travel 
Caroline 

Springs, by 
train 

Low NZ, UK, USA More India Significant Afghanistan Extreme 

Investing 
cash 

Convert to 
gold, keep 

in a safe 
0% 

Standard 
bank 

account 
3% 

BHP shares;  
property; 

term deposit 
5-8% 

Llamas, 
greyhound 

racing, 
casino, 
ponies 

20-80% 

Run a 
company 

Be an 
employee 

0% 
Plumber, 

gym, 
McDonalds 

10-20% 
Most 

businesses 
20-30% 

Organised 
crime 

100+% 

 

Putting money in a bank is low risk and safe – banks are insured, so you’re 

guaranteed to get your money back. But, that money won’t “work” very hard for 

you – perhaps 6% return at the most. That means, you put $100 in a bank account, 

at 4% interest, in 12 months you’d get $104 back. A free $4 is nice, but not 

amazing, but you’re also not risking anything: low risk, low return. 

 

You could invest your money in “blue chip” shares (reliable companies who are 

very likely to increase their value in the future) and get 6%. Or, you could invest in 

a government (through government bonds, essentially loaning the government 

money) at 3%, where you’ll be paid $3 a year for the term of the bond, but have 

your money locked away for 5 years before you can get that $100 back. 
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All of these are low risk, low effort and low return. 

 

An Owner invests in a company with no guarantee of return, other than their own 

skills to manage that company and their belief in the skills of the people they have 

hired – that’s high risk.  

 

The Owner “backs themself”, trusts themselves to do well, and expects a return of 

20%, or more (some businesses might be up to 40%). You invest $100 of your own 

money, and you get back $140 a year later. Higher risk (increased chance of 

failure, losing all $140, your house, reputation, friends), but also higher return. 

 

As an employee, you have extremely low risk in not being paid each month, thus 

working there is extremely low risk to you. However, a company is not guaranteed 

to get income each week, thus there is a high risk to the Owner – they still have to 

pay their employees (and all the other expenses)! Higher risk, higher return. 

 

So, why not start your own business? People have different risk “appetites”. Many 

people choose not to risk much (said to be “risk averse”) and work for someone 

else. Low risk and lower return… but safe and reliable, and allows time for other 

pursuits. 

 

Others run a business. Others bet on the horses at the local racetrack. 
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A business owner reduces (or, “mitigates”) their risk by having, for example2: 

 

Strategy Why Risk to be mitigated 

Processes and systems To ensure things are done the 
right way (eg, lost shoots due 
to no backups) 

Wasted money. 

Training sessions and mentoring 
of staff 

To minimise risk of injury Wasted time off from work, 
expensive legal action. 

Audit systems to retroactively 
assess works 

To ensure compliance with 
government requirements (eg, 
tax, workplace safety) 

Restrictions on operating a 
business. 

Regular research into relevant 
legal areas 

Change business to comply with 
legislation. 

Jail time, fines. 

Budgets in place and followed. To ensure there is always 
money for the most important 
things. 

Clean credit history allows 
borrowing for future growth. 

 

Professional people understand the Owner’s risk appetite and align their work 

practices as to match with the company; not playing too safe as to restrict the 

business nor too “fast and loose”, risking loss, damage, safety, or profitability. 

 

Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Does not 

understand risk 

appetite; makes 

decisions around 

factors other 

than risk; does 

not consider any 

factors, just 

makes decisions 

randomly. 

Has a hazy 

understanding of 

risk appetite; 

must be pushed 

to consider risk 

and appetite; 

must be pushed 

to apply 

effectively. 

Has a thorough 

understanding of 

risk appetite, 

and applies it to 

all business 

decisions; leads 

others to 

understand in 

day to day 

interactions. 

Demonstrably 

leads others to 

understand how 

risk appetite 

works in specific 

situations, with 

measurable 

results. 

Delivers on a 

plan to ensure 

that no new 

staff are 

employed who 

do not already 

have a thorough 

understanding of 

risk appetitive, 

regardless of 

their other 

skills. 

  

                                         
2 This is not an exhaustive list. 
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Display your vested interest 
Do the right thing, even if nobody is watching. 

 

If staff don’t have a vested interest, being an Owner means you’re kept awake at 

night worrying your money being is squandered, your resources are being pillaged, 

your dreams being destroyed and your personal aspirations being unmet. 

 

Wearing the Owner’s hat – having a vested and genuine interest in the company’s 

success in its goals - requires you to look at things like the Owner would, through 

the lens of risk-and-return for every single activity. It requires a lot of effort – it’s 

exhausting… but when this effort pays off, it’s also deeply rewarding. 

 

Professional people do the right thing, even when no one is watching. Imagine you 

were the owner of the business and observed what an worker did for a week. You 

consider: “I am paying this person. Are they always delivering results?” An 

worker’s results speak for themselves. Professional people know that work hours 

does not mean “when they are in the building”, but when they are working. So, if 

they want to have breakfast at work and socialise in the morning, they come in 

early to allow that, so they actually start work at the start work time.  

 

If you were overbilled by your bank in fees, do you really care why? Or only, when 

you would get your money back? Having a vested interest means you are concerned 

about results – never excuses. Professional people find solutions to problems to 

ensure results are delivered on time (of course, they also anticipate problems, and 

put systems in place and plan to minimise problems before they get too big). 

 

Having a vested interest is about asking questions that get to the heart of the 

matter and seeing how something will positively contribute to our company goals. 

How much will it cost? How much return will there be? Over what time frame? Is 

this the best way to spend this resource right now – or just a way? 

 

Does the effort you expend directly contribute to the company achieving its goals 

of sexy, frictionless and profitable? Are you expending more than you could, or is 

necessary? Professional people consider the value of what the Company receives, 

for the effort it devotes (effort might be money, time, brainpower, etc). 

 

Professional people focus the company’s resources to deliver results that impact 

people with the real money (paying customers), as a priority. 

 

Professional people wearing the Owner’s hat are also concerned about asset 

utilisation and company priorities, how effectively the resources of the company 

are used for the most important thing.  
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For example: 

 

 Measurable results from hours worked 

 Money only spent on the things that will directly cause us to reach our goals 

 Equipment purchased is necessary to increase productivity or quality 

 Use of existing equipment to deliver maximal results, in line with company 

priorities 

 Floor space is expensive (to heat, clean, rent / own, maintain). Are we 

using it the most effective way? Are we spreading out because it’s 

comfortable, or are we “squishing in” to keep costs down? 

 Vehicles – how many hours a week are we extracting value from the vehicles 

we own? 

 Consistently focussed on profitability of all actions 

 

Professional people are concerned about the goals of the company first and 

foremost, being sexy, frictionless and profitable, because they know if the 

company is like a plant: if is not growing, it’s dying. Putting the welfare of the 

company and your colleagues first and foremost means professional people 

minimise conflicts of interest. A conflict of interest is where you would gain at the 

expense of the company and your peers.   

 

Professional people want to work in a successful company. A company is successful 

when its staff have a vested interest in that success. 

 

Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Somewhat aware 

of the 

importance of 

having a vested 

interest, but does 

not apply; 

dispassionate; 

never asks 

questions; allows 

mistakes to 

happen. 

Aware of 

company 

goals; 

uninvolved and 

inactive; 

sometimes 

asks questions 

to understand 

company 

priorities. 

 

 

 

Understands 

company goals; 

passionate and 

actively applies 

company 

priorities to 

understand and 

ask questions; 

committed to 

the company 

and its 

interests. 

Demonstrably 

leads others to 

transform their 

understanding of 

the priorities; 

unifies others 

understanding 

around priorities, 

and the 

reasoning behind 

them. 

Actively and 

positively 

represent 

company in 

global industry 

bodies, with a 

significant and 

measurable 

impact. 
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Have a robust work ethic  
Nobody ever drowned in their own sweat. 

 

Make sure you’re sitting comfortably: this is a long one! Work ethic is a foundation 

stone of professionalism. 

 

Professional people work within constraints to deliver results. They have a work 

ethic that sees them as reliable, punctual and motivated. They show fidelity to 

their peers, manager and the greater company.  They have a keen respect of their 

own self-worth and that of their peers. 

 

Professional people with a good work ethic are always analytical, use advanced 

questioning techniques (eg, 5-whys, to get to the root-cause) and use the results to 

inform their decision-making. They know that the more they understand of a given 

situation, the more informed the decision will be and the more effectively it helps 

the company reach its goals. Professional people don’t suffer from group think and 

are not timid in expressing a contrary view or testing conventional wisdom. 

Though, professional people admit they can be wrong. 

 

Professional people use established systems, follow policy and procedure and use 

the inherent tools (like checklists and flowcharts) in their work, to ensure the job 

is done thoroughly and right every time. They liberally propose and implement 

revisions to procedure that will better the process (less work, better effect, lower 

cost, improved quality). 

 

Professional people choose their mood at work, and know that personal problems 

must be left at home, and never made an issue at work. They organise their 

personal lives to make this possible, but they take personal time off when they 

know they need it and when it will least affect the company. They never work 

themselves into the ground and use weekends to relax so they can perform 

effectively at work the next week. 

 

Professional people are self-disciplined. They acknowledge it’d be nice to work 

only on the “fun stuff”, so they persevere and develop processes to minimise the 

boring work.  They work efficiently so the most amount of time can be spent on 

the sexy things that will help the company reach its goals. 

 

Professional people are sincere and honest in their communications and work.  

They are courageous and hold forth their well-formed opinions when working in 

teams, with a view to helping the team succeed and deliver results. Courageous 

people have the ability to act rightly in the face of popular opposition, shame, 

scandal, or discouragement. Professional people with a good work ethic are frugal 

– showing economy and simplicity of style, without being miserly – and spend 

company resources to meet department targets, while observing the current 

priorities of the company. 
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Professional people never take the “them and us” or “it’s not my job” approach. 

They lend a hand when their area of expertise is called for, manage their own 

workload to ensure this is possible, but provide guidance to others that helps them 

develop their own skills, actively working to de-key-man-ify themselves. 

 

Professional people demonstrate their work ethic by having attention to detail, 

while keeping an eye on the larger picture, to ensure that detail is actually adding 

value. They always aim high and are resilient, learning from their mistakes, 

regrouping, then get going again with renewed speed, conviction and confidence. 

 

Professional people never “play games” with their peers, managers, or their 

employer. They have an “uncarved wood” approach, truly believing that with hard 

work and a good sweat, a problem can be solved, the wood can be shaped as the 

company needs it, with no excuses. 

 

Professional people are careful to never embarrass themselves by speaking 

authoritatively on a topic in which they have limited experience and never 

embarrass their manager by misleading, lying, or embellishing. They hold 

confidential information secure, respect the need for security systems (codes, 

passwords, keys, access, etc), and the associated rules and guidelines.  

 

Professional people with a good work ethic are responsible for their area of work, 

but also for their expertise, training and professional development. Professional 

people aim to work to minimise negative impact on others’ ability to deliver 

results and being mindful of the value of other people’s time, for example, 

providing sufficient notice for leave, or engaging in a conversation that takes 

another person away from their work. 

 

Professional people with a good work ethic invite feedback from all quarters, but 

act with particular intensity on feedback from their manager in a performance 

review, as they know this is the “purest”, most distilled, considered, honest and 

key areas they need to work on more, and are already excelling in. 

 

Professional people keep their work space clean and neat, organise files and data 

in line with company requirements. They perform administrative tasks diligently 

and efficiently. They organise their emails sensibly, using folders and use their in-

box as a “to do” list. They are conscious of never becoming a bottleneck, where 

they are holding up others on delivering results. 

 

Professional people are conscientious of their presentation. They don’t over 

present (style over substance), but appreciate that making something look good 

helps others understand and appreciate their effort. They use company-standards 

and systems for presentations. 
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Overall, professional people with a good work ethic are the sort of people others 

enjoy working with. They have an interest and desire to do a job well, while 

having a positive attitude. 

 

Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Has a poor work 

ethic. 

Must be pushed to 

improve work 

ethic; corporal 

punishment is not 

required. 

Has a robust work 

ethic. 

Measurably 

increases the work 

ethic of others in 

the company. 

Causes company 

to be world-

renowned for the 

work ethic of its 

staff. 
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Be healthy and safe 
Safety never sleeps. 

 

Professional people are concerned for their own – and others! – health, welfare and 

safety while at work. While we do not operate in high-risk areas, there are day-to-

day safety matters that can apply. It’s beyond the scope of this document to list 

them all, and new issues can arise unannounced, so all staff must always be on the 

lookout for health and safety issues. 

 

Professional people foster a safe work environment, while still being practical and 

having a vested interest. Less obvious areas of health welfare and safety include: 

 

 Mental health 

 Hate speech 

 Bullying 

 Discrimination (for example, sexism or racism) 

 Caring for other people’s human-ness, compassion for their thoughts and 

feelings 

 

Professional people proactively manage risks around health, welfare and safety 

matters, especially in higher-risk environments, such as shoot locations where 

hazards are more common and even more vigilant when inexperienced people are 

involved (models). 

 

Of course, professional people drive safely, observe road rules, and ensure all 

passengers are wearing seat belts before starting on a journey. 

 

Score 1 2 3 4 5 

Name Unacceptable Poor Acceptable Excellent 
Game 

changing 

Attributes Shows a disregard 

for OHS 

requirements and 

others health and 

safety; behaves 

dangerously. 

Must be 

reminded to 

meet OHS 

requirements. 

Aware of and 

meets OHS 

standards in a 

practical 

fashion; leads 

others to do so. 

Demonstrably 

leads others to 

increase their 

OHS 

awareness, 

with 

measurable 

results. 

Causes 

company to 

be industry-

renowned 

for its 

health, 

welfare and 

safety 

practises 
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Succession plan from day one 
Think of your successor. 

 

Think of the person who had your job before you. Did they leave things in pristine 

condition, allowing you to easily pick up where they left off and start delivering 

results immediately? 

 

You will not be working in the same position in the Company forever. In fact, you 

will not work with the Company for ever, either - one day, you will move on to 

brighter things! Staff turnover is a fact of business life in any dynamic 

organisation. Of course, staff must be able to take leave, without our relationships 

of the business’ productivity being affected. 

 

From your first day of working with the Company to the last, every interaction you 

have with an outside party must reflect this – the Company must be able to 

function efficiently using the relationships you forged, when you are not available. 

These relationships are owned by the company and must be transparent and open. 

 

While working for the Company, relationships you form with people and other 

companies may often have a personal and friendly side, but never forget that the 

relationship is for the benefit of the Company, not you personally. This means, for 

example, that any written communication must be addressed to your role title, not 

your name (that way, when you move on, mail gets to the right person – your 

replacement, and the admin staff do not have to waste time changing contact 

information. Gifts (in the form of tangible things, discounted rates for personal 

matters, etc) must be declared to your manager. 

 

Any interaction you have with a company must be logged in the appropriate 

database (models, profiles), to ensure we have all the info we might need months 

and years in the future. 

 

Always be thinking of your successor – decisions you make now may affect the 

company and the people working in it years in the future, so always approach and 

document with this in mind. 
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Score 1 2 3 4 5 
Name Unacceptable Poor Acceptable Excellent Game changing 

Attributes Has allowed 

workflows that 

make self essential 

to the operations of 

the company. 

The worker leaving 

would cause 

significant friction 

to a replacement 

being trained up. 

Is able to resign and 

have the company 

be unaffected, 

apart from 

executing on 

projects. 

Would be able to 

resign from the 

role, with a 

replacement able 

to self-learn after 

company induction 

and minor 

guidance. 

Is able to resign 

from the role, not 

be replaced, and 

the company 

operates better for 

it. 

 

 

-- 

End. 


